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UJET Industry Blueprint
Serving Every Market with Modern
Contact Center Solutions

Executive Summary

The Contact Center as a Service (CCaaS) market is experiencing unprecedented growth, projected to reach $23.6 billion
by 2032, according to a 2025 report from Market.us Scoop. Yet despite this expansion, a significant divide exists: while
some industries have rapidly adopted modern solutions, others remain underserved, creating massive opportunities for

organizations ready to embrace comprehensive customer service platforms.

UJET's mission is clear: democratize access to world-class customer service capabilities across ALL industries - from
established sectors like finance and retail to historically underserved areas like small businesses and nonprofits.
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Part| Major Industries:
The Great CCaa$s Leading the Transformation
Divide

Financial Services: The Security-First Adopters

Market Position: Early adopters of cloud-based contact centers, driven by
competitive pressure and regulatory requirements.

Key Challenges:

e Persistent Security Threats & Breach Risks: Financial institutions
handle large volumes of sensitive data, making them prime targets for
cyberattacks

e Evolving Regulatory Pressures: Must comply with stringent standards
(PCI DSS, SOX, GLBA, GDPR, HIPAA, AML, KYC)

e Rising Customer Expectations: Customers expect fast, secure,
personalized service across digital channels

e Legacy Systems Inefficiencies: Outdated, siloed systems hinder digital
integration and real-time visibility

How UJET Transforms Financial Services:

e Robust Security Framework: PCI DSS Level 1, SOC 2 Type Il, GDPR,
HIPAA, ISO 27001/27018 certifications

e CRM-First Architecture: Minimizes PIl storage, keeps sensitive data
within institution’s control

e Al-Powered Virtual Agents: Handle routine inquiries (balance checks,
password resets, fraud reports) 24/7

e Secure Payment Processing: PCl-compliant SmartActions shield
agents from sensitive data

e Biometric Authentication: Smartphone-based identity verification for
enhanced security

Results: Enhanced data security, improved CSAT, automated resolution of
routine transactions, stronger compliance posture.

(Download: UJET Financial Services Solution Brief>
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Retqil Market Position: Fierce competition drives continuous CX innovation, with
omnichannel excellence as a key differentiator.

The Customer
Experience Key Challenges:
Innovators

e  24/7 Availability Requirements: Downtime translates directly to lost
revenue

e Seasonal Fluctuations: Managing dramatic demand spikes during
holidays vs. quiet periods

e High Volume Basic Inquiries: Store hours, policies, and locations
overwhelm agents

¢ Omnichannel Complexity: Customers expect seamless experiences
across all touchpoints

e Revenue Protection: Every missed interaction represents lost sales
opportunity

How UJET Transforms Retail:

e 99.999% Uptime SLA: Industry-leading reliability protects revenue
from downtime

e Flexible Scaling: Dynamic capacity adjustment for seasonal demands

e Al Virtual Agents: Handle routine queries 24/7, freeing agents for
complex issues

e SmartActions: Visual troubleshooting through photo/video sharing

e« Unified Omnichannel Platform: Seamless channel switching without
losing context

e CRM Integration: Personalized service based on purchase history and
preferences

Results: Improved sales conversion, enhanced customer loyalty,

operational efficiency, and consistent brand experience across all
channels.

(Download: UJET Retail Solution Brief)
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Hig her Education Market Position: Institutions recognize urgency of modernization but face
. o unique barriers including legacy systems and budget constraints.

The Digital

Transformation Key Challenges:

Leaders

e Fragmented Support Channels: Students bounced between
admissions, financial aid, advising, IT

o Digital Expectation Gaps: Students expect mobile-first, instant
service

e Staffing & Efficiency Challenges: Manual processes, tool fatigue,
unsustainable workloads

e Diverse Accessibility Needs: Cultural, linguistic, financial, and
accessibility requirements

e Security & Compliance Pressures: FERPA compliance while adopting
modern technologies

How UJET Transforms Higher Education:

e Mobile-First SDKs: Embedded support within university apps and
portals

e Al Virtual Agents: 24/7 answers for admissions deadlines, course
registration, campus hours

e SmartActions: Secure document submission for transcripts, financial
aid forms

¢ Intelligent Routing: Direct students to appropriate specialists based
on inquiry type

e  Workforce Management: Optimize staffing during peak periods
(enrollment, registration)

e Proactive Outreach: CRM-triggered alerts for at-risk students to
improve retention

Results: Enhanced student satisfaction, improved operational efficiency,
better retention rates, streamlined cross-departmental communication.

(Download: UJET Higher Education Solution Brief)
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Part Il Breaking Down Barriers for Overlooked

The Underserved Industries

Opportunit
PP y Small & Medium Businesses:

Democratizing Enterprise-Level Service

The Underserved Reality: SMBs need sophisticated customer service to
compete but lack resources and technical expertise of larger enterprises.

Unique Pain Points:

« Decision paralysis when evaluating complex technology options
e Fear of disrupting current operations

e Limited IT resources for implementation and management

e Concerns about return on investment

+ Integration challenges with existing business tools

UJET’s SMB Solution:

« Anti-Complexity Design: Enterprise capabilities with SMB-friendly
implementation

¢ Quick Deployment: Minimal disruption to current operations

* Intuitive Management: Requires minimal technical expertise

e« Clear ROI Metrics: Demonstrable business impact from day one

o Pay-As-You-Use Pricing: Affordable access to advanced capabilities

Transformation Impact: Level playing field with larger competitors,
improved customer retention, operational efficiency gains, scalable
growth foundation.

Read: “Untapped Potential: UJET is Revolutionizing
Customer Service in Underserved Industries” Blog
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Nonprofits The Underserved Reality: Every dollar spent on technology must
. . o demonstrate clear mission impact, making traditional CCaa$S solutions
Maximizing difficult to justify.

Mission Impact

Unique Pain Points:

o Extremely tight budgets requiring clear ROl demonstration
¢ Need for donor transparency and impact reporting

e«  Volunteer workforce management challenges

«  Grant compliance and reporting requirements

o Technology adoption barriers due to resource limitations

UJET’s Nonprofit Solution:

e Mission-Focused Analytics: Built-in metrics that demonstrate clear
supporter impact

e  Cost-Effective Model: Minimal resource requirements for maximum
capability

e Volunteer-Friendly Tools: Intuitive interface for non-technical
volunteers

e Grant Compliance Features: Reporting capabilities that satisfy donor
requirements

e Transparent Impact Reporting: Clear demonstration of technology
ROI

Transformation Impact: Enhanced supporter engagement, improved
operational efficiency, better volunteer coordination, increased donor
satisfaction through transparency.

Read: “Untapped Potential: UJET is Revolutionizing
Customer Service in Underserved Industries” Blog
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Part il

The UJET
Difference -
Universal Platform
Capabilities

© UJET Inc. 2025 All rights reserved

Why UJET Succeeds Across ALL
Industries

1. Simplicity Without Compromise

Our cloud-native architecture delivers enterprise-level capabilities
through an intuitive interface that doesn’t require extensive technical
training. Organizations can deploy sophisticated customer service
capabilities without overwhelming their teams.

2. Flexible and Scalable

Whether handling routine inquiries or managing crisis-level demand
spikes, UJET scales seamlessly. Organizations pay only for what they use,
making advanced capabilities accessible even with tight budgets.

3. Security and Compliance First

We understand that different industries have unique compliance
requirements. UJET's security framework is designed to meet the most
stringent standards while remaining easy to manage.

4. Integration Made Easy

Rather than forcing organizations to work around our platform, UJET
integrates smoothly with existing systems. This reduces implementation
friction and helps organizations maintain their current workflows while
enhancing capabilities.
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Part IV

Core Platform
Features Serving
Every Industry

Feature Financial Services

Application

Account balance
checks, fraud
reporting

Virtual Agent

Compliance
guidance, fraud

Agent Assist

protocols
Intelligent Route to fraud
Routing specialists
Al Insights Fraud pattern

detection

Security & Compliance Universal
Standards

Certifications Benefiting All Industries:

e PCIDSS Level 1: Financial transactions across all .

sectors

e SOC 2 Type ll: Security and privacy for all sensitive

data

e HIPAA Compliance: Health-related information in

any industry

e GDPR Alignment: International data protection

standards
e 1SO 27001/27018: Comprehensive security
management

© UJET Inc. 2025 All rights reserved

Al-Powered Intelligence Across Sectors

Retail Application

Store hours,
return policies

Product
recommendations

Connect to product
experts

Purchase behavior
analysis

Education
Application

Admissions
deadlines,
course info

Student record
access

Direct to academic
advisors

Student retention
indicators

SmartActions:
Visual Communication Revolution

Cross-Industry Applications:

Nonprofit
Application

Service availability,
program info

Program
guidance, resource
recommendations

Route to program
specialists

Service utilization
trends

Document Submission: Tax forms (finance),

transcripts (education), donation receipts (nonprofit),

vendor contracts (SMB)

e Visual Troubleshooting: IT issues (all sectors),

product problems (retail), facility issues (education)

e Identity Verification: Biometric authentication

across all industries

e Secure Payments: PCl-compliant processing for any

sector
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PartV
Implementation
Success Stories
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Financial Institution Transformation

Typical Outcome: UJET’s CRM-first approach allows institutions to
maintain their existing Salesforce investments while dramatically
improving customer service capabilities. Al Virtual Agents typically handle
65% of routine inquiries, allowing specialists to focus on complex financial
advisory services.

- Learn More: Financial Services Solutions

Multi-Location Retailer Success

Common Result: During peak shopping periods like Black Friday, UJET's
scalability enables retailers to handle 300% of normal volume without
missing customer interactions. The unified reporting provides visibility
across multiple locations from a single dashboard.

- Learn More: Retail Solutions

State University Implementation

Representative Experience: Implementation during challenging periods
like COVID-19 remote learning proves seamless. UJET's mobile SDKs
enable students to get support directly within university apps, while Al
Virtual Agents answer basic questions 24/7 when offices are closed.

- Learn More: Higher Education Solutions

Nonprofit Organization Impact

Typical Results: UJET's cost-effective model enables nonprofits to provide
24/7 donor support during annual campaigns. Al Virtual Agents handle
basic donation questions while staff focus on major gift conversations,
typically resulting in 40% improvement in donor satisfaction.

< Learn More: Underserved Industries Blog
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Part Vi Market Transformation Trends

The Future of
. The CCaaS market’s continued growth will increasingly depend on serving
|nCIUS|Ve CUStomer these historically underserved industries. Organizations that traditional
Experience solutions have left behind represent the next wave of adoption—and
they’re ready for platforms that understand their unique needs.

UJET's Vision: Universal Access to Excellence
Democratizing Customer Experience:

¢ Removing Technology Barriers: Making advanced capabilities
accessible to organizations of all sizes

¢ Flexible Implementation: Supporting diverse operational models and
constraints

¢ Industry-Specific Solutions: Pre-built templates and workflows for
specialized needs

e Scalable Investment: Growing with organizations from startup to
enterprise

Creating Competitive Advantage:

e SMBs vs. Enterprises: Level playing field through enterprise-grade
capabilities

e Underserved vs. Established: Bridge the digital divide across
industries

e Budget-Conscious vs. Resource-Rich: Efficient solutions that
maximize ROI

o Specialized vs. Generalist: Industry-specific solutions with universal
platform benefits
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Part VII Assessment Framework:
Getting Started Is UJET Right for Your Industry?
- Your Path to

Transformation

Universal Indicators:

Need for improved customer/constituent experience
Desire to modernize communication channels
Budget consciousness requiring clear ROI
Integration requirements with existing systems
Security and compliance requirements

R X X X <

Scalability needs (seasonal, growth, crisis)
Industry-Specific Readiness:

e Financial Services: Ready for Al automation of routine banking tasks

e Retail: Need for omnichannel consistency and seasonal flexibility

e Education: Desire to improve student/parent engagement and
retention

¢ Nonprofits: Need to demonstrate technology ROI to donors/boards

e  SMBs: Seeking competitive advantage through superior customer
service

Implementation Approach by Industry Type
Major Industries (Finance/Retail/Higher Ed):

1. Comprehensive Platform Assessment: Full feature evaluation
2. Pilot Program: Start with one department or use case

3. Phased Rollout: Gradual expansion across the organization
4. Advanced Feature Integration: Al, analytics, and optimization

Underserved Industries (Nonprofit/SMB):
Simplified Needs Assessment: Focus on core pain points

Quick-Start Implementation: Essential features first
Gradual Feature Addition: Expand capabilities over time

_ A A

ROI Demonstration: Clear metrics for stakeholder reporting
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Conclusion At UJET, we're not just participating in the CCaa$ transformation—we're
The UJET Promise

leading it by ensuring that exceptional customer service is accessible to
every organization, regardless of industry, size, or budget.

Our Commitment:

e Universal Excellence: World-class capabilities for every industry

e Barrier Removal: Eliminating traditional adoption obstacles

e Inclusive Innovation: Solutions that work for all organizational types
e Sustainable Growth: Platforms that evolve with your needs

The Future We're Building: A world where a nonprofit volunteer can
access the same intelligent tools as a Fortune 500 customer service
representative. Where a small business can compete with enterprise-level
customer experience capabilities. Where a university student receives the
same quality support as a premium banking customer.
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Next Steps For Major Industries:
Beg In You r Schedule a Comprehensive Demo: Explore advanced features, integration
Tra nsformqtion capabilities, and industry-specific solutions tailored to your complex

requirements.

For Underserved Industries:

Start with a Consultation: Discuss your unique challenges and discover
how UJET can address them within your constraints and requirements.
Universal Contact Options:

e Request Personalized Demo: https://ujet.cx/request-a-demo
e Contact UJET Specialist: https://ujet.cx/contact-sales
e Explore More Resources: https://ujet.cx

Ready to democratize exceptional customer experience across your
industry? Let’s transform how you connect with the people you serve.
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